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FORWARD LOOKING STATEMENTS

This presentation contains forward-looking statements that are subject to risks and uncertainties. All statements other than statements of historical 
fact included in this presentation are forward-looking statements. Forward-looking statements give our current expectations and projections relating 
to our financial condition, results of operations, plans, objectives, future performance and business. You can identify forward-looking statements by 
the fact that they do not relate strictly to historical or current facts. These statements may include words such as “believe,” “may,” “will,” “estimate,” 
“continue,” “anticipate,” “design,” “intend,” “expect” and similar expressions are intended to identify forward-looking statements.

This presentation contains certain forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995, including 
statements regarding our outlook for revenues, net income (loss), and adjusted EBITDA in 2020 and beyond. These forward-looking statements are 
based on current expectations, estimates, assumptions and projections that are subject to change and actual results may differ materially from the 
forward-looking statements. Factors that could cause actual results to differ materially include, but are not limited to, the material adverse impact of 
the COVID-19 pandemic on our business, results of operations and financial condition as well as on the business operations and financial performance 
of many of our customers, that the Company may not have sufficient cash flows from operations to fund ongoing operations and other liquidity 
needs, that the Company’s indebtedness could adversely affect its business and financial condition and could reduce the funds available for other 
purposes and the failure to comply with covenants contained in its credit agreement could result in an event of default that could adversely affect its 
results of operations, that the Company faces a long period to implement a new contract which may result in the incurrence of expenses before the 
receipt of revenues from new client relationships, the high level of revenue concentration among the Company's largest customers and any 
termination in the Company’s relationship with any of our significant clients would result in a material decline in our revenues, that many of the 
Company's customer contracts are subject to periodic renewal, are not exclusive, do not provide for committed business volumes and may be 
changed or terminated unilaterally and on short notice, that the Company may not be able to manage its potential growth effectively, that the 
Company faces significant competition in all of its markets, that continuing limitations on the scope of our audit activity under our RAC contracts have 
significantly reduced our revenue opportunities with this client, that the U.S. federal government accounts for a significant portion of the Company's 
revenues, that future legislative and regulatory changes may have significant effects on the Company's business, that failure of the Company's or third 
parties' operating systems and technology infrastructure could disrupt the operation of the Company's business and the threat of breach of the 
Company's security measures or failure or unauthorized access to confidential data that the Company possesses. More information on potential 
factors that could affect the Company's financial condition and operating results is included from time to time in the "Risk Factors" and 
"Management's Discussion and Analysis of Financial Condition and Results of Operations" sections of the Company's annual report on Form 10-K for 
the year ended December 31, 2019 and subsequently filed reports on Forms 10-Q and 8-K. The forward-looking statements are made as of the date 
of this presentation and the Company does not undertake to update any forward-looking statements to conform these statements to actual results or 
revised expectations.
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PERFORMANT’S HISTORY
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WHY PERFORMANT?
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Proven, scalable business model that is difficult to replicate providing highly 
flexible solutions across multiple end markets and processes 



INNOVATIVE TECHNOLOGY PLATFORM
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HEALTHCARE OPERATIONS



OVERVIEW OF HEALTHCARE SOLUTIONS
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HEALTHCARE TIMELINE



NATIONAL LEADER IN PAYMENT INTEGRITY
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Healthcare25



10

HEALTHCARE PAYMENT INTEGRITY MARKET SIZING

Commercial

Medicaid

Medicare

Employer 
Sponsored

Managed 
Medicaid

Medicare 
Advantage

Fee-For-Service

Fee-For-Service

Performant’s market opportunity is between 10 and 15% of the total amount 
of inaccurate payments

2019 Spend Inaccurate 
Payments % Inaccurate

$1,344B ~$81B 6.0%

$407B ~$29B 7.1%

$450B ~$32B 7.1%

$405B ~$60B 14.9%

$270B ~$40B 14.9%

Source: 2018 Medicare FFS Supplemental Report, Dept. of HHS, CMS CERT/PERM  Note: 
Market-rate fee for comprehensive pre- and post-pay



PERFORMANT INSIGHTTM DISRUPTIVE TECHNOLOGY
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• Performant was hired by Client A, one of the nation’s largest MCOs, as a 2nd 
seat (come behind) vendor to conduct Medicaid Reclamation (Asset 
Recovery) and to expand Identification of new savings.

• Performant’s results returned a 50% lift for Client A over the incumbent 
vendor, previously a sole powerhouse in the market and who had been 
entrenched with Client A for more than a decade.

• Client A moved Performant into the 1st position for 5 test states (covering 
about 1M lives).  Performant continued to return impressive results, 
providing 75% gains over the incumbent.

• In 2019, for the first time in over a decade, Client A cancelled services with 
the incumbent vendor and shifted all 25 states (covering over 6M lives) to 
Performant. 

• Performant anticipates driving savings of over $60M annually for Client A

CASE STUDY (COMMERCIAL HEALTHCARE CLIENT)
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Fresh solutions, even in mature markets – driving significant value for clients



FINANCIAL RESULTS



81.7%

65.8%
59.6%

50.7%

7.6%

20.5% 28.8%
40.3%

10.7% 13.7% 11.6% 8.9%

2017 2018 2019 YTD 2020

Recovery Healthcare Cust. Care / Outsourced Svcs.

ONGOING REVENUE BREAKDOWN

• Following several years of 
investment, we are beginning 
to see the impact of our 
governmental and 
commercial contracts to our 
Healthcare business

• Recovery, which includes our 
student lending work, 
remains a meaningful and 
impactful component of our 
revenues
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HEALTHCARE REVENUE GROWTH
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Performant Healthcare Revenues have shown considerable growth 
since 1Q’2018

• Disruptive technology is allowing us to 
capture significant market share from 
legacy players while driving revenue 
growth

• Master service agreements with all 
national payers and significant 
penetration into the Blues network

• Successful land and expand strategy as 
our share of claims continues to rise

• Successful progression of multiple 
contracts towards profitability 

• Q2 2020 Audit results were directly 
impacted by the COVID-19 pandemic

Note: Q1 and Q3 2018 excludes $27.8 million for the three months ended March 31, 2018, and $0.6 million for the 
three months ended September 30, 2018, related to the termination of the 2009 CMS Region A contract.
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ADJ. EBITDA
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• Slowdown in Adj. EBITDA from 
2017 through 2019 reflects the 
significant transformation the 
Company has undergone to 
establish itself in the Healthcare 
space

• As discussed, 2018 and 2019 
have largely been investment 
years, but we are entering year 
three on a number of our 
contracts as evidenced by our 
strong Adj. EBITDA in 4Q’19

• YTD 2020 highlights our return 
to historic profitability levels as 
we anticipate demonstrating 
measured growth from here



LEGACY OPERATIONS



RECOVERY DIVISION OVERVIEW
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REVENUE AND MARGIN GROWTH OPPORTUNITIES
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Dynamic, Disruptive Healthcare Technology Company

Multi-Pronged, Multi-Year Contracted Revenue Growth Model

$200B Healthcare TAM Growing Annually

High Margin Recurring Revenue

Taking Market Share from Legacy Incumbents

INVESTMENT HIGHLIGHTS 

The New Performant



APPENDIX



PERFORMANT AT A GLANCE
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1976
founded

Headquartered
in Bay Area

(Livermore, CA)

Long-term Client 
Partnerships

driven by a customer 
service culture

140M+
commercial health plan 

lives served

Key Markets
Healthcare, financial 

services, government, 
higher education, and 

commercial

Publicly Traded
under PFMT (NASDAQ)

Integrity-focused
offering enterprise 

solutions that enhance 
revenue and contain costs

Technology driven 
audit, recovery, and 
outsourced services



OPERATING IN A POST COVID-19 ENVIRONMENT
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• Successfully adapted and responded to a multitude of changes from clients and various 
governing bodies at every level from local cities and counties, all the way to the federal 
government

• Mobilized over 1,200 employees to continue our ongoing business operations in a secure 
remote environment.

• Health care operations were not significantly impacted as only two of our health care customers 
were directly impacted by congressional regulations related to COVID-19

o Coordination of benefits contracts have not experienced contractions

o Continued growth and expansion in our other health care offerings

o Do not anticipate COVID-19 to have permanent negative effects on our relationships or overall 
contract expectations

• As a leader in payment integrity, serving multiple CMS regions and numerous national and 
regional Medicare and Medicaid managed care plans, our customers have come to depend on 
our resiliency and forward thinking to combat the highly disruptive nature of COVID-19

• The Coronavirus Aid, Relief, and Economic Security Act (CARES Act) directly impacted our 
Recovery operations

o Suspended payments, ceased accruing interest and stopped involuntary collection of payments or 
wage garnishment for student loans originated by the Department of Education. 

o Pause in outbound activity related to student loans expected through December 31, 2020



NON-GAAP RECONCILIATION TABLES
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NON-GAAP RECONCILIATION TABLES (CONT.)
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NON-GAAP RECONCILIATION TABLES (CONT.)
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